Social Acceptability and Governance of Aquaculture
Development in the Mediterranean
Work Package 7

Mediterranean marine fish aquaculture is facing a wide range of challenges, which threaten further development,
competitiveness and sustainability. The sector has been affected by its lack of performance and the financial crisis, but
also because fish producers develop their activity within a complex regulatory, institutional and social framework.
Understanding the social bottlenecks that lead to the stagnation of sustainable aquaculture development in the
Mediterranean Sea has been an area of study frequently overlooked.
Work Package 7 provides a novel analysis of institutional and social constraints, which constitute the main obstacles
to aquaculture development in Europe and particularly in the Mediterranean region. It explores the critical factors
underpinning social acceptability, from an institutional perspective as well as that of the different coastal users, with an
aim to foster the development of social licences to operate at territorial and Mediterranean eco-region scales.

General framework of the guidelines outlining the main aspects
of aquaculture governance to improve Social Acceptability

Institutional dimension and acceptability of aquaculture. Recommendations in
support of social acceptability for aquaculture development (Task 7.1)
Objective: To produce a set of guidelines with recommendations for a better governance and communication
of the aquaculture sector. These guidelines should: i) support countries in developing strategic aquaculture
development plans and include provisions to improve the social acceptability; ii) support aquaculture stakeholders,
at every level, in the establishment and implementation of good governance mechanisms; iii) foster the adoption of
appropriate policy instruments and decision-making processes in order to enhance participatory approaches and open
and broad dialogue with the industry, all aquaculture subsector and local communities; and improve general public
knowledge and perceptions of aquaculture.
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Recommendation: The proposed Guidelines put forward a set of key recommendations for better governance
and communication of the aquaculture industry in order to improve the social acceptability and sustainable
development of the sector in the Mediterranean region:
• There is a need to identify which role each key stakeholder should play and which responsibility each should have
in light of improving the public acceptability of the sector.
• Aquaculture authorities should help farmers’ associations, promote intergovernmental coordination and set up
mechanisms to improve the general public perception of the sector.
• There is a need to establish mechanisms to bring consumers closer to the origin of the product and the farms and
enhance their knowledge and understanding of the sector.
• Site selection and allocated zones for aquaculture (AZA) also imply social and economic aspects that need to be
taken into consideration as well as the involvement of the local community. In particular the latter needs to be
informed during the planning process.
• In addressing social acceptability, there is a need to shift from a negative perspective to focus on aquaculture’s
positive externalities and benefits to local communities.

Principles and tools to foster social acceptability in Mediterranean aquaculture
(Task 7.2)
Objective: To apply the Social Acceptability approach to aquaculture development in an operational way for
accompanying the decision-making process. To produce a guide for assessing and fostering the social acceptability
of aquaculture development through participatory approaches and stakeholder engagement. To designDesigning a 3-step
analytical framework for exploring new forms of governance based on participatory approaches.

R

Recommendation: To raise awareness among project holders and public authorities in charge of aquaculture
development of the social issues that can result in processes of social unacceptability. They are proposed
schematically below:
• Establish a diagnosis through analysis of local contexts, stakes and social issues rather than promoting projects
developed “ex nihilo” without insights on local integration (technical, of course, but also social).
• Involve stakeholders and citizens at the right moment of decision-making processes (as far upstream as possible)
rather than focusing on information campaigns dating from the thirties (“it’s good for you, do not worry, we take
care of everything, it’s our job”).
• Implement sincerity-concerted actions rather than building processes of “technical administrative concertation”
implemented when everything is already decided.
• Take the time to develop social dialogue and consequently, avoid hasty decision-making. Social acceptability is a
social construct.
• Abandon projects with no social support rather than maintain projects without legitimacy which lead to higher
costs in the long run.

A 3-step approach to assess Social Acceptability of Aquaculture Developments

The results validate the importance of consultation in social acceptability concerns, making it possible to pass from an
individual vision to a collective interest integrating all the stakeholders to co-construct a common and shared vision of
aquaculture development in a territory. It requires adaptation of the governance framework and the project construction
process to the context of each territory.

Recommendations on the components of social acceptability of coastal marine
aquaculture (Task 7.3)
Objective: To identify and describe in detail the main factors of social acceptability for coastal aquaculture, which
can help fish farm enterprises and the administration to improve public-private sector relations, minimize conflicts
and increase social acceptability.
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Recommendation:
• At the company level, promote corporate responsibility strategies in order to deal with the expectations of local
communities to enhance their integration in the territory where the development takes place, both during the
installation and operational phases. Fish farmers should build an approach towards the local societies based on
proactive actions based on dialogue and co-construction processes supported by good practices for sustainable
aquaculture and socio-economic returns to territories.
• At the public policy and industry level: 1) Support concertation; 2) Give importance to the adequacy between
the territory and the project; 3) Value the benefits of the project and promote transparency; and 4) Establish a
framework that supports aquaculture development and compliance with the development process.

The corporate responsibility pyramid
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